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November 2, 1922. 
To Our Agents:- 


We are delighted with the start. 

The innovation looks good to us; wish we had long ago 
said: "The moral hazard is up to you." 

The new arrangement brings ~_ and us closer together; 
already we have seen good results in that particular. That's just 
what we want, too -- closer relationship. We've always had 
implicit faith in you, but since you moved up closer to our “fire- 


side," we have more. 


Remember, if you need assistance anywhere, any time, 





send us word, and we'll be on the job with you. 


But we believe in you; we believe you are fully equipped 
and that you will not often need our assistance in the matter of 


moral hazards. Full latitude is given. Go to it. 


The facilities of this office belong to our agents. 




















KNOXVILLE BOARD OF 
UNDERWRITERS 


Composed of The Leading Agents of 
“NEIGHBORLY” 


KNOXVILLE 


THE METROPOLIS OF 


EAST TENNESSEE 


We believe that an organization, like an army, cannot win without working 
together, united for one purpose. Therefore, we are supporting 


The Tennessee Association of Insurance Agents 


and 


The National Association of Insurance Agents 
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nessee Association of Insurance 

Agents, which took place last 
Thursday and Friday in Memphis, was 
one of the most largely attended state 
meetings on record. The convention 
hall was filled.to overflowing, many 
being unabie to secure seats. There 
was a distinguished battery of taltent 
present which reminded one of the 
meetings of the National Association. 
James L. Case, national president, was 
supported by ex-President E. M. Allen 
of Helena, Ark., who lives about 85 
miles away from Memphis, A. G. Chap- 
man of Louisville, who recently retired 
as chairman of the executive commit- 
tee of the National Association, and 
Charles B. H. Loventhal of Nashville, 
chairman of the National association 
fire prevention committee. Then as a 
member extraordinary of the Nationa! 
association, President Edson S. Lott of 
the United States Casualty was on hand 
to give an address and mingle with the 
crowd. 

The Tennessee Association expects 
to get a qualifications law passed at 
the forthcoming session of the legisla- 
ture, the resolutions committee recom- 
mending the model law approved by 
the National Association, the National 
Board and the Insurance Commission- 
ers Convention. This recommendation 
was ratified and the association will 
give it its backing. 


T THE end of the last session, 

Charles B. H. Loventhal, chairman 
of the executive committee, made a 
whir'wind canvass for an extra fund 
to carry on the work of the organiza- 
tion and in about 10 minutes’ time had 
succeeded in raising a sufficient amount 
to finance the association through the 
forthcoming year. Tennessee always 
responds to a call and its agents are 
not backward in supporting the organ- 
ized movement in their state. 

The new president, H. Phelps Smith. 
of Nashville, is one of the livest wires 
in the state. ‘He is a very hard worker, 
a man who is making a big success 
in his agency and one who will give 
the organization a vigorous administra- 
tion. Mr. Smith is a member of the 
firm of Gale, Smith & Co., an agency 
that was established in 1892. He en- 
tered the employ of the agency as a 
clerk and has worked up to one of the 
main factors in the organization. W. D. 
Gale, Sr., was the founder of the agency 
and gave Mr. Smith his chance to make 
a success. W. D. Gale, Jr., is now Mr. 
Smith’s partner in the firm. 

The reelection of Miss Jutia Hindman 
of Nashville as secretary was a fore- 
gone conclusion. “Miss Julia” is one of 
the most efficient state. secretaries in 
the country and President Stanley Lach- 


Ties annual meeting of the Ten- 


Memphis Sessi 


NEW OFFICERS ELECTED 


PRESIDENT 
H. Phelps Smith, Nashville 


SECRETARY-TREASURER 
Miss Julia Hindman, Nashville 


VICE-PRESIDENTS 
Charles R. Reed, LaFollette; Walter B. Bell, Bells; J. B. Ragon, Chat- 
tanooga; R. T. Groom, Murfreesboro; Will E. Walker, Winchester ; 
W. H. Wilson, Knoxville; A. V. Patton, Jackson; C. G. Faulkner, 
Clarksville; C. M. Hunt, Nashville; Alfred H. Mason, Memphis. 








man in his annual address claimed that 
she had no equal. 


HE address of Insurance Commis- 

sioner Rogers attracted wide atten- 
tion. He will soon retire from office, 
as a Democratic governor has been 
elected and hence a new man will grace 
the chair of insurance commissioner. 
Mr. Rogers in this address was particu- 
larly forcefu! and did not mince words 
in making recommendations. The in- 
surance men of Tennessee regret to see 
Mr. Rogers retire from office. He has 
been a most efficient commissioner, one 
who has been broad-gauged in his deci- 
sions, and has looked at insurance from 
every standpoint. 

The addresses of President James L. 
Case of the National Association, G. 
Edgar Turner of the Casualty Informa- 
tion Clearing House, and _ President 
Edson S. Lott of the United States Cas- 
ualty attracted wide attention. 

Both Nashville and Memphis made a 


bid for the meeting next year, The 
matter, however, is left to the executive 
committee to decide. There was a 
strong sentiment in favor of going to 
one of the medium sized cities but it 
was feared hotel accommodations would 
not be adequate. 


RESIDENT STANLEY LACH- 

MAN, who retired from office after 
two years’ work, can be commended for 
his very intelligent, painstaking and en- 
thusiastic administration. It was dur- 
ing his tenure of office that the National 
Association held its 1922 mid-year con- 
vention in Chattanooga. The Tennes- 
see Association was the host at that 
time. The Tennessee Association has 
been most fortunate in its selection of 
presidents. Mr. Lachman is beloved by 


the members and has been vigorous in 
his handling of the association’s affairs. 
He has been ably seconded by Charles 
B. H. Loventhal of Nashville, chairman 
of the executive committee. 





H. PHELPS SMITH, Nashville 
New President Tennessee Association 


STANLEY LACHMAN, Chattanooga 
Retiring President Tennessee Association 
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missioner of Tennessee, made a nota- 

ble address at the Tennessee Asso- 
ciation of Insurance Agents meeting, stat- 
ing that it was his swan song, as he will 
soon retire from office. Mr. Rogers said 
that insurance business can no longer be 
called a “game.” People referred to it 
once as the “insurance game.” He said 
that insurance agents are now counsellors 
along insurance lines. He said that the 
one big factor in insurance salesmanship 
is to gain the confidence of the people. Un- 
less an agent can get the people to believe 
in him he will not be able to secure their 
patronage. He said that in meeting com- 
petition, an agent should conduct himself 
with dignity, force and character. He 
should be able to show that he is in a bet- 
ter position to take care of his customers 
than a competitor. 

Commissioner Rogers said that Tennes- 
see collects about $1,000,000 in net revenue 
from insurance companies which it turns 
over to the general fund of the state. He 
said there is not a single source that pro- 
duces so large a state revenue. 


| Saeen N. ROGERS, insurance com- 


E recommended that the office of in- 
surance commissioner be safeguarded 
trom legislation. He feels that the term 
of office should be longer. He said that it 
takes a year or two for an insurance com- 
missioner to get his toes in. At that time 
he is able to render some service to the 
public and the insurance interests. Two 
years, he said, is entirely too short a time 
for tenure of office in this capacity. 

Commissioner Rogers said that there is 
no specific legislation governing industrial 
life, health and accident insurance in the 
state. There are three Tennessee com- 
panies writing this business, one of them 
being the largest of its kind in the United 
States. There are five companies of this 
kind from other states licensed in Ten- 
nessee. He said that a standard policy 
Provision law is needed. At the present 
time, he said, the insurance commission- 
er’s office is the clearing house for the 
settlement of petty claims. People are ig- 
norant of the conditions of their policies. 
They feel that if they get ill or have an 
accident, the claim should be paid regard- 
less of the provisions of the policy. Many 
of these people are ignorant, they stretch 
their claims as far as possible and seem 
to feel that the insurance commissioner 
can get them their money. 


O far as life insurance is concerned, 

the valuation law applies only to ordi- 
nary policies. He advocated the passage 
of a bill approving the standard industrial 
or substandard industrial table and 3% 
percent interest for the valuation law. He 
said that the standard life insurance laws 
have met with great success wherever 
adopted. He held that a standard health 
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and accident provision law should be en- 
acted by all means. 

Mr. Rogers condemned accident and 
health policies with limited coverage. He 
said that these cost from 50 cents up to 
$10 and they offer too great an oppor- 
tunity for misrepresentation. He said that 
policyholders, as a rule, do not understand 
their terms and a glib agent makes them 
think that they have a regular policy. They 
purchase these contracts with the thought 
in mind that they have full coverage. He 
said that these pclicies should be for- 
bidden entirely. Mr. Rogers said that one 
claim recently came to his attention. A 
policyholder had been injured by a cow 
goring him. Under the terms of the 
policy, the holder was only covered when 
he was gored by a bull. The company 
denied liability. 


H® said that the Tennessee workmen's 
compensation law has been in force 
since 1919. The commissioner’s office has 
given more time to the administration of 
this law than any other. He said that its 
operation has proved very satisfactory. 
The state has supervision over rates. He 
said that the aim had been to get just and 
suitable rates. He predicted that some 
amendments would be offered affecting 
the weekly disability payments and the 
waiting period. 

He said at the present time Tennessee 
has no law providing for liability loss re- 
serves. A model bill has been prepared 
by the Insurance Commissioners Con- 
ventior. and he things it should be 
adopted. He said that some companies 
put up these liability loss reserves sin- 
cerely, but others do not. 


OMMISSIONER ROGERS said that 

the reciprocals should be made to put 
up the same loss reserves as stock com- 
panies. At the present time there is no 
law requiring them to put up such re- 
serves. All they have now is the reinsur- 
ance reserves. 

President Lott of the United States Cas- 
ualty in his talk called attention to the in- 
adequacy of the reinsurance reserves of 
reciprocals. In almost all states the at- 
torney-in-fact’s commission is deducted 
before the reserve is put up. Then Mr. 
Lott said that almogt all the reciprocals 
cut rates. Therefore, when they put up 
50 percent of their net premium for re- 
insurance it means that they put up 38 
percent w here the stock companies are put- 
ting up 50 per cent. Commissioner Rog- 
ers, however, said that most of the recip- 
rocals now are writing their insurance on 
the monthly payroll plan and hence are 
putting up very little reinsurance reserve 
which he deems entirely inadequate. He 
said that the policyholders need more pro- 
tection in regard to these reciprocals. The 
loss reserve is the protection that is af- 
forded policyholders. 


OMMISSIONER ROGERS called at- 
tention to the increasing number of 
automobile deaths and said that every au- 
tomobile owner or driver should be forced 
to put up either a $5,000 bond with a 
surety company or an adequate personal 
bond or an insurance liability policy. He 
said that the public should have more 
protection against daredevil and careless 
automobilists. 
Commissioner Rogers said that indus- 


trial fire insurance is assuming greater 
proportions in Tennessee. He charged that 
the rates demanded by these companies 


are exorbitant. He thinks that even now 
they are operating against public policy. 
He said that moral hazard is created fre- 
quently by such insurance. He said that 
where anyone set fire to household goods 
in order to get insurance it might start a 
large conflagration in the poorer districts. 
Industrial insurance is written on the 
weekly payment plan and covers largely 
property of negroes and the poorer whites. 
He said that many of these people cannot 
get insurance in regular companies and 
cannot pay annual premiums. He found 
one case, for instance, wheré the yearly 
premium in the industrial company on the 
weekly payment plan was $56 for the year, 
whereas the rate of an ordinary company 
was $9.50. 


NOTH FR thing that needs regulation 
is the fraternals. He said that negro 





RESOLUTIONS ADOPTED 

















1. We re-affirm our allegiance to the National Association of Insurance Agents 
and fully endorse all action taken by it at its recent convention in Hot Springs, 
Ark., and commend its work (to use the words of the Illinois Association) “in the 
past year in bringing about a better understanding between the company organiza- 
tions and the agents and for their continued efforts for better practices in the 
insurance business.” 

The National Association is doing a great and effective work for the state and 
local associations and we feel sure that their continued and well-directed service 
will give us still further benefits that will result in making the business of an 
‘ysurance agent an honorable profession, if it is not already entitled to that 

istinetion, 

We pledge ourselves to help make the 1923 convention of the National Associa- 
tion a “bigger and better association” than it has been heretofore, knowing that in 
doing this commendable work we will also be rendering a service to ourselves, and 
especially to the insuring public. 

* * * 

2 RESOLVED, that we are in favor of the passage by the general assembly 
of Teunessee of an agency qualification law for insurance agents. We favor the 
enactment of the uniform agency qualification law suggested by the National 
Association of Insurance Agents, together with such changes as may be found 
necessary to make it conform to the laws of this state. 

* 


3. We regret that in some parts of the country some of the banks, either 
directly or indirectly, are inclined to enter into the insurance business, even if they 
have not actually already done so—a business entirely foreign to that of banking, 
and in direct competition with legitimate, worthy and competent insurance agents. 
The banker should devote all his time to the business of banking, but if he should 
prefer to enter and follow the business of an insurance agent, he should promptly 
resign his banking position. To make an intelligent, efficient and service-rendering 
insurance agent requires the best thought, the undivided attention and constant 
effort of him who attempts it. 

We, therefore, deplore the fact that some of the insurance companies are lend- 
ing their aid to and encouraging this bank warfare upon the legitimate agents of 
the country. 

* x ” 

4. We condemn the practice of multiple and dual agencies as practiced by 
companies and field men, precipitated, as we term it, through greed for premiums. 
We express our belief that this one practice is doing more to increase the fire 
waste than any and all other evils, and will soon bring about adverse legislation 
that will seriously cripple the insurance business, if not entirely destroy the busi- 
ness of the agencies in this state, and leave them where the agencies of Mississippi 
now stand, “all dressed up and no place to go.” 

5. We again renew our former firm stand for and adherence to the principle 
that the agent who produces the business for his agency, either fire or casualty, 
is rightfully the owner of the expirations on the books or records of his agency, 
and the company, with which he has severed his agency should not—in ali fairness 
and justice—attempt to take away his renewals and thus deprive him of just com- 
pensation for his former work. 

We are glad to note that not only many companies but the courts have upheld 
this principle as applicable to fire expirations, and we trust that those casualty 
companies which have not already so decided, will soon recognize the right of the 
agent to such renewals, 

* * * 

6. We recommend that our secretary, at her convenience, write to the different 
automobile clubs of the state, thanking them for their repudiation and absolute 
prohibition of any of their officers to represent, directly or indirectly, any insur- 
ance carrier that claims to operate at cost. 

* * * 

7. We cordially endorse the administration of our worthy insurance commis- 
sioner, Earle N, Rogers. He had, in his administration of his high office, stood for 
and insisted upon the good practices and correct methods of the business on the 
part of all insurance agents in this state, and in his dealings with them has 
rendered “unto Caesar the things that are Caesar's.” 

+ * 

S. We are especially favored by having such prominent officials and persons 
to attend and address our convention as James L. Case, Edson 8S. Lott, C. LL 
Hitehcock, C. M, Cartwright, R. H. Coleock and George E. Turner, and we hereby 
extend to each of them our warmest thanks for their respective splendid addresses, 
and in the language of dear old Rip Van Winkle, may they “live long and prosper.” 

We also extend our sincere thanks to the Insurance Exchange of Memphis, to 
the several committees thereof, to W. L. Nelson, and to the city authorities and to 
the newspapers of this city for the splendid and exceptional kindness and courtesy 
with which they have entertained the members of this association. 

* * * 

9 Sinee we last met, death has claimed as its own, one of our valued and 
splendid members, J. S. Irwin, of Jefferson county, Tenn., and we tender to his 
bereaved family our sincere sympathy for their very great loss. 


paying higher commissions to brokers who 
control a lot of business than they do to 
their own agents. He said that he got into 
a conversation with a broker at a recent 
Insurance Commissioners Convention meet- 
ing at Swamproot, Mass., and found out 
that brokers of prominence sell their busi- 
ness to the companies that pay the highest 
price. He stated that on many risks he 
was getting 40 percent. Mr. Rogers said 
the state. He advised that before or- that he did not believe the state was col- 
ganization the promoters should be forced lecting the full tax on all business written 
to put up a $10,000 bond to show their by these outside brokers. He said that 
good faith and, furthermore, he said that the activities of the brokers should be 
all fraternals should be put under super- curbed in some way or other. 
vision of the insurance department. Mr. Rogers came out very strongly 
against any discrimination in commission. 
R. ROGERS declared that the resi- te is opposed to companies showing par- 
dent agent’s law is undoubtedly being tiality to agents in any locality or state. 
rotated. It is a difficult matter, he said, to The resident agents, he said, should be 
enforce it. The department has no de- protected against all outsiders. He said 
tective force. that a company is just as strong as its 
He came out very strongly against the agency force. The agents of the state, 
payment of one scale of commission in he said, should be safeguarded in every 
one state and another in another. Mr. possible way. 
Rogers declared that he has proved to his Mr. Rogers advocated an 
own satisfaction that some companies are qualifications law, 


fraternals are growing in number and 
members are secured on a high pressure 
plan. Bands are employed; the negroes 
are emotionally aroused, much excitement 
prevails and before they know it large 
numbers are signed up as members. He 
said that there is no supervision over fra- 
ternals that are writing less than $250 in- 
surance. He said that the abuses of these 
fraternals have become very flagrant in 


agency 
but stated that such 


an act should be reasonable. The provyi- 
sions should not be too drastic. He said 
that he was in favor of raising the stand- 
ard as high as possible, but if too drastic 
a bill is introduced it will hit the rocks, 
He said that every agent should get in 
touch with his legislator and acquaint him 
with the features of this law. 

In speaking of the Tennessee Audit Bu- 
reau, Mr. Rogers said that he had received 
many scathing letters from property own- 
ers for permitting the bureau to be intro- 
duced in the state. Mr. Rogers said that 
the first he knew of the desire of the com- 
panies to have an audit bureau was when 
State Agents Shirley of the Home and 
McKee of the Liverpool & London & 
Globe put the matter before him. He said 
that he had made investigation in other 
states where the audit bureau is in effect, 
had gotten in touch with the insurance 
commissioners of those states and found 
that there was no objection to the bureau, 
There is nothing in the Tennessee law to 
prohibit such a bureau. The companies 
did not have to get the sanction of the de- 
partment. The only recourse that the de- 
partment would have would be to test the 
establishment of such a bureau in court. 
Mr. Rogers said that the Tennessee Audit 
Bureau however was installed with his 
implied consent. He gave no actual per- 
mission. 


OMMISSIONER ROGERS said that 

some of the Tennessee residents claim 
that the bureau is in violation of the anti- 
compact law. The anti-compact law pro- 
hibits companies from combining to con- 
trol rates. He said that the Tennessee In- 
spection Bureau has minimized the expense 
of companies in making rates and inspec- 
tions. The companies in this cooperative 
way can cut down their expense. He be- 
lieves that the Tennessee Audit Bureau 
will do the same thing. The audit bureau 
can do jointly for the companies what 
would require much more money for them 
to do individually. He said that the Ten- 
nessee Audit Bureau is dealing with Ten- 
nessee business only. Examiners at head 
offices handle daily reports from many 
states. He believes that agents and policy- 
holders will get greater service to have 
the auditors dealing only with the busi- 
ness from one state. ~ 

He referred to the anti-discrimination 
law and said that it is being enforced 
through the Tennessee Audit Bureau. Un- 
der the antidiscrimination law, schedules 
and rates are filed and the companies must 
abide by them. He said that Tennessee 
should have this law enforced and there 
should be no rate discrimination. 

Commissioner Rogers came out strongly 
for the repeal of the anti-compact law and 
said that the insurance department should 
be given supervision over rates. He said 
under the present law it is possible for 
companies to cut rates and deal unfairly 
with the assured. He said that it would 
be much more satisfactory to the public 
to have the insurance department in charge 
of rates. 

Commissioner Rogers said that he be- 
lieved thoroughly in the American agency 
system. He believed that that is the way 
to conduct the business. He feels that the 
agents should be helped along in every 
possible way. 


Banquet a Brilliant Affair 


The banquet Thursday evening at the 
Chicsa Hotel was a most successful af- 
fair. The business sessions were held 
at the Gayoso. The banquet was ten- 
dered by the Memphis agents. A num- 
ber of Memphis ladies were present at 
the banquet. The cabaret entertain- 
ment was tendered by W. L. Nelson & 
Co. President J. L. Case of the Na- 
tional Association of Insurance Agents 
presided as toastmaster. Talks were 
given by President Jas. D. Collier of 
the Memphis Insurance Exchange, Pres- 
ident Stanley Lachman of the Tennes- 
see Association, Chas. B. H. Loventhal 
of Nashville, Insurance Commissioner 
Rogers of Tennessee, President Edson 
S. Lott of the United States Casualty, 
C. I. Hitchcock of the “Insurance 
Field,” G. E. Turner of the Casualty In- 
formation Clearing House, F. B. Quack- 
enbos of the Tennessee Inspection Bu- 
reau and C. M. Cartwright of THe Na- 
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Present Day 


T your annual meeting one year 
Azz. it was my privilege to review 
with you some of the important 
achievements of the National Association 
of Insurance Agents, which had oc- 
curred during the preceding quarter of 
a century. Today, I desire to ask your 
consideration of “Present Day Oppor- 
tunities” and to secure from you, if 
possible, your approval and endorse- 
ment of the program and policy under 
which we are conducting our affairs. 
At a recent meeting of the Insurance 
Society of the City of New York, Presi- 
dent Bartow of the Queen expressed 
the opinion that in these days of mul- 
tiple organization every association, so- 
ciety or club is called upon to justify 
its existence. Such a challenge gripped 
me so intensely that I have not been 
able to forget it. 


HAVE asked myself these questions, 

in all seriousness: 

1. Do the local agents of this coun- 
try need state and national associations 
of insurance agents? 

2. Are state and national agents’ as- 





JAMES L. 


President National Association of 
Insurance Agents 


CASE 


sociations assets or liabilities to the 
public? 

3. Can the companies conduct their 
business affairs more successfully with 
the assistance of the local agents’ or- 


ganizations, than otherwise? 


ECAUSE I, personally, believe so 

sincerely in the National Associa- 
tion of Insurance Agents and its pres- 
ent day ideals, I do not hesitate to an- 
swer in the affirmative and to declare, 
without fear of contradiction, 

a. That the local agents of the coun- 
try do need both state and national as- 
sociations. 

b. That state and national associ- 
ations are public assets, and not public 
liabilities. 

c. And that the companies can and 
do operate much more successfully be- 


cause of efficient cooperation with 
agents’ associations, both state and na- 
tional. 

The times in which we live have 


shown bevond the shadow of a doubt 
that successful organizations are the 
result of an application of certain fixed 
principles and policies. 


N my reading of the insurance jour- 

nals, I have been deeply impressed by 
the character of the matter that is found 
in the advertising columns. Many of 
the “ads” literally carry a sermon. and 
serve, not only as “business builders” 
for the advertiser, but as “an inspira- 


By JAMES 


tion” to hundreds and thousands of in- 
surance men. 

Last week my attention was partic- 
ularly attracted to an “ad” of one of the 
larger companies, which featured a ser- 


monette on character. It began by 
asking the question: “Should we say. 
‘No Character—No Insurance?” and 


then it proceeded to develop the thought 
that all real success in life, both public 
and private, is always based upon the 
sure and solid foundation of character. 
When successful insurance companies 
are applving such high ideals to plain, 
matter-of-fact, every-day. business 
transactions, we, as local agents, may 
well be proud of the stand that we have 
taken, “that the agent of tomorrow must 
be better than the agent of today.” 

The “ad” to which I refer is not an 
exception but only one of many, that 
many companies are publishing. Be- 
cause of this fact, I submit that a “long 
looked for opportunity” is knocking at 
our door. “To supnort right principles 
and to oppose bad practices.” is our 
obiect; to apply these ideals is our 
task. 


T appears to me. therefore, that “our 
real opportunity” lies in the determin- 
ation and purpose to render at all times 


L. CASE 


attention, and one state organization has 
adopted a membership standard. 


UR total membership comprises to- 


day approximately 10,000 locai 
agencies throughout the country, sub- 
divided into 40 state associations, and it 


is estimated, as you are well aware, that 
these 10,000 agencies write 80 per cent 


of the premium income business of the 
country. 

During the past five years our mem- 
bership has increased almost threefold, 
and our power and influence, in the in- 
surance world have, I believe, also in- 
creased, in large proportion. 


S state executives, you must use 

every effort to increase your local 
boards, until, in every city and town. 
the agents of those communities shall 
have organizations of their own. Your 
association must be held responsible, to 
a verv large degree, for leadership in 
these local bodies, and it should be one 
of your first duties to provide such 
proper instruction that will help to put 
into practice, a constructive program 
particularly adapted to each particular 
local need. If you have not alreacv 
done so, see that your state is divided 
into districts, and that over each dis- 











James L. Case, president of the National Association of Insurance 
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points of interest to local agents. Mr. Case is making a great sacrifice of 
time, money and energy in his efforts to advance the cause of the National 
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“efficient, dependable service,” to the 
public and the companies. 

Such an opportunity demands “better 
agents,” “better companies” and a “bet- 
ter educated public,” and may I, there- 
fore, ask your consideration of the sub- 
ject under these classifications? 


HERE has never been a time, since 

I have been connected with natiogal 
and state association work, when, in 
my opinion, there appears to be such an 
earnest and sincere desire upon the part 
of our membership at large to elevate 
the standards of our business, as at 
present. 

Much thought and study have been 
given to a consideration of agent’s quali- 
fication laws, in order, as I have said be- 
fore, that “the agent of tomorrow shall 
be better than the agent of today.” You 
men in Tennessee have already given 
this subject your attention and the bet- 
ter local agents of the country seem to 
be of one accord, in their desire that 
the vast number of inefficient local 
agents shall be greatly reduced, and 
that those who remain, shall be quali- 
fied bv character, knowledge. and abil- 
ity. These fundamental principles of 
our model qualification bill, adopted by 
the Los Angeles convention in 1921, 
define our position in no uncertain man- 
ner. 


HE executive officers of the National 

association are considering the sub- 
ject of qualifications for membership in 
the national body, for under our con- 
stitution, any local agent doing a fire, 
casualty, or surety business, and who is 
a member of a state association, in good 
and regular standing, thereby becomes 
a member of the National association. 

Just so long as a state association 
carefully controls its own membership. 
just so long will the membership at 
large be of the type desired. Many of 
our state association executives are 
also giving this subject their personal 


trict, a vice-president or a district sec- 
retary is placed in charge. Bring the 
local agents in these districts into con- 
ferences as often as possible, for if we 
are to have “Bigger and Better Asso- 
ciations.’ we must have “Bigger and 
Better Agents.” 


|; is exceedingly gratifying to the 
leaders of the National association to 
recognize the cordial and friendly rela- 
tions which now exist between most of 
the companies and the agents. Active 
conierence committees have been of 
value and benefit to all concerned. Our 
interests are so similar that the closest 
cooperation is both essential and desir- 
able. If we are interested in better 
agents, so are the companies. If the 
company executives desire better com- 
panies, so do we. 

These are problems to be faced and 
their solution will depend to a large 
degree upon the manner in which both 
the companies and the agents cooper- 
ate in meeting them. There has been 
too often the spirit of “master and serv- 
ant,” in past years, to make possible a 
cordial and sympathetic relationship. 
but if, by means of fair and honorable 
dealings, the one with the other, both 
can agree that they are partners in a 
great profession, a long step forward 
will have been taken. 


T has been the privilege of National 

association officers to confer an nu- 
merous occasions, in recent months. 
with company executives and managers 
and we have always been received with 
the greatest of courtesy and considera- 
tion. 

During the conference of casualty and 
surety officials recently held in New 
York, our conference committee “sat 
in” with the company executives and we 
were given the privilege of expressing 
our opinion in the fairest manner pos- 
sible. 

Insurance 


comunissioners have often 


Opportunities for Agents 


stated that they were particularly desir- 
ous of having the companies and agents 
solve their own difficulties and problems 
between themselves and I most sin- 
cerely trust that we may always be 
able to do so. 


HE public has the right to expect 
the best we have to offer and the 
safest and surest protection must be 
given to it at the lowest possible cost. 
In view of the many discussions regard- 


ing the subject of acquisition expenses, 
I think I am 
properly qualified local agent of today 
desires nothing more than a fair com- 
pensation for the services 
and, from my observation, 
the companies 
tc pay such a sum. 
should expect to receive a higher com- 
pensation 
local 
same 
expenses composed entirely of commis- 
sions paid to the local agents. 


safe in saying that the 


he renders 
I believe that 
and the publi: are willing 
No local agent 


than is paid to any other 


agent who is operating under the 
conditions. Nor are acquisition 


lf costs are to be reduced, they must 





J. D. 
President Memphis Local Board 


COLLIER 


be reduced where a proper and just 
saving can be made and mutual inter- 
ests, as between companies and agents, 
must have a very direct bearing upon 
the subject. 


HE American insurance business 
has attained a position of power and 
influence in this country, and to a large 
degree, because of the successful opera- 
tion of the American agency system 
The future demands that if this con- 
dition is to be maintained, the policy 
of conference, cooperation, and coordi- 
nation of interests must be both con- 
stantly preached and faithfully practiced 
as well. 


AM confident that the American 
public is better posted, today, upon 
matters pertaining to insurance laws 


and practices, than ever before. Some- 
times political investigations prove to 
be blessings, rather than evils. and, in 
my opinion, such results have followed 
the New York state legislative investi- 
gations of recent months. 

The public has a right to expect and 
demand the safest protection at a fair 
cost, and the insurance companies have 
in turn, a right to demand and expect 
fair treatment from the public, and the 
passage of just and sane laws by the 
governing bodies. 

My observation has led me to be- 
lieve that the day is past when the 
public, as a whole, thinks that an insur- 
ance company is in business merely for 

(CONTINUED ON PAGE 14) 
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The American Insurance Agent's Field 


UR friends the non-agency mutual- 
O ists and reciprocalists claim that 
the agent is an “economic waste” 

arid should be done away with. 
Any man who has followed his ac- 


complishments, and then claims that 
the American insurance agent is an 
economic waste, is himself either a 


moral doodlebug or an intellectual nin- 
compoop—probably both. 


HEN one is led to believe that the 
insurance agent is an economic 
waste, he then becomes the food on 
which the non-agency mutualists and 
reciprocalists fatten. He is the busi- 
ness man who passes by lifelong neigh- 
bors, whom he knows to be honest and 
intelligent, and signs a wide-open, all- 
embracing power-of-attorney for an 
“attorney-in-fact” whom he never saw 
and concerning whom he knows noth- 
ing—and signs such power-of-attorney 
without first submitting it to his lawyer, 
without himself even reading it with 
sufficient care to grasp its real import. 
He does this because of the magic 
which surrounds the statement that he 
can thereby obtain his insurance “at 





EDSON 8S. LOTT 
President United States Casualty 


cost,” not realizing that the “cost” may 
be the entering on the court records at 
his county seat of a lien on all his 
worldly possessions without any knowl- 
edge on his part that any legal pro- 
ceedings had ever been instituted against 
him—without understanding that he had 
given to a stranger a binding power-of- 
attorney legally to permit judgment to 
be taken against him by default. 

A man who is thinking of mutual fire 
or liability insurance, should not ask 
how much it will cest to get in; he 
should consult his lawyer to ascertain 
how much it may cost to get out. 


H« is the business man who discards 
the efficient local agent and falls 
for the statement contained in a circular 
issued by the National Association of 
Mutual Insurance Companies, reading: 
“The mutual companies are in 
business to save money for you— 
the stock companies to make money 
out of you.” 

Yes, those running stock insurance 
companies are in business to make 
money, as are all sane business men— 
including those who run _non-agency 
mutual insurance companies. 

Honest business men freely admit that 
they are in business for the profit they 
derive therefrom, and they see no rea- 
son why they should play the parts of 
hypocritical pharisees or benevolent 
frauds in order to sell their wares. 

When the executive officers of those 


By EDSON S. LOTT 


mutual companies argue that it is 
wrong for business men to “make 
money” from their business, they but 
echo the cry of the socialists and the 
communists, that all business and all 
industry should be pooled (mutualized) 
in order that all may share and share 
alike. And when they claim that they 
are engaged in the business of insurance 
solely for the benefit of their policy- 
holders (not one-thousandth of one per 
cent of whom they have ever seen) they 
thereby exhibit a brand of gall that a 
starving buzzard would refuse to eat. 
They are fakers and they must think 
that all others are fools. 

This is an individualistic country, in 
which each and every citizen is entitled 
to a monetary reward for the business 
service he renders. Not a single valid 
reason can be urged to make the good 
insurance agent an exception. 


NSURANCE has become such a vital 

part of our industrial, commercial and 
financial transactions, it has builded 
such a colossal fortress for the certain 
protection of the family, it so efficiently 
supports our entire economic and social 
structure, it is so inter-woven with and 
so completely safeguards all human ac- 
tivities, that individual ruin and public 
chaos would follow its elimination. 

And the agent has made insurance 


wrong for capitalists to make a profit 
from anything. The insurance-socialist 
specifies that it is wrong for capitalists 
to make a profit from insurance. Both 
reason the same; but the red-socialist is 
the more consistent of the two. 

Suppose all hands contribute funds 
“for their common benefit,” contribute 
everything they have, not only for in- 
surance but for everything they need. 
And there is no profit—everything is 
returned “at cost.’ Everybody owns 
everything and nobody owns anything. 
Then we have pure socialism. When 
we confine it to insurance, we have par- 
tial socialism—the first step on the road 
to pure socialism. 


HEN there is no “profit” on any- 

thing, for or by anybody, and the 
losses are “in common,” then we will 
have undiluted socialism. Insurance 
and everything else will be “in com- 
mon.” Then the mutual salesman will 
have made good his constant cry—“Do 
away with capitalistic stockholders and 
their dividends.” Then there will be no 
need for liability and compensation in- 
surance companies, for there will be no 
distinction between employer and em- 
ployee—all will be employers and all 
will be employees. Everything will be 
run on the mutual plan. Everybody 
will be jack-planed to a common (mu- 
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what it is—a mighty monument to twen- 
tieth century civilization. 

The American agent blazed the way 
and has carried insurance into all our 
business houses, all our industrial es- 
tablishments, all our transportation 
lines, all our financial institutions, all 
our homes, all our work shops and all 
our marts of trade; he has lent stability 
to all forms of creative power, made 
capital secure, created one of the foun- 
tain sources of commercial credit, and 
brought comfort to the family fireside; 
he has benefited every phase of mortal 
endeavor. 


HE mutualists and reciprocalists talk 

loudly about the profiteering stock- 
holders of stock insurance companies. 

Stockholders in a stock company have 
as their purpose the making of profit 
by the investment of capital, and repre- 
sent the capitalistic system, just as the 
policyholders in a cooperative insurance 
company themslves do when they en- 
gage in their individual businesses. 
They invest capital in flour mills, gro- 
cery stores, cotton mills, shoe factories 
or what not for the purpose of making 
a’ profit on their investments. 

But when they become policyholders 
in a cooperative insurance company 
(and become both insurants and insur- 
ers) they are actuated by entirely dif- 
ferent motives: their purpose is the 
opposite of that which they had when 
investing in their various regular enter- 
prises. In becoining mutual policy- 
holders they are seeking to prevent in- 
surance capital from making a profit. 
In their own lines of business they are 
capitalists; in the insurance side-line 
thev are anti-capitalists, and as such, 
so far as they go, they are one with the 
socialists, who would carry that prin- 
ciple to its logical conclusion and would 
prevent all capital from making a profit. 

The red-socialist claims that it is 


tual) level. Insurance companies, stock 
and mutual, will cease to exist. If a citi- 
zen becomes sick or is injured—a pos- 
sibility even in a socialistic community 
—the community will cure or compen- 
sate. If he dies, his dependents will 
become wards of the community. If his 
house burns, the community will re- 
build. All this, provided the dreams of 
socialists come true—if the mutual plan 
is carried to its logical conclusion. 


HE other side of the story is that 

unless you buy the things which gain 
your neighbor a living, he cannot buy 
the things upon which your prosperity 
denends. 

You can’t spill gasoline all the way 
from your house to my house and then 
set fire to my house without running the 
risk of having your own house burned. 


ARRYING these insurance truths to 

insurance buyers is the duty of in- 
surance agents. The buyers of insur- 
ance pay the agents the fees they 
receive for the services they render, 
and it is of great service to all buyers 
of insurance that they be told the truth 
concerning the various guises and dis- 
guises of modern insurance. 

Not only is it a duty which the agent 
owes to his insurance community, but 
also he of all men is the best circum- 
stanced to do it. 

The insurance agent is a power in his 
community, hence the very man to fur- 
ther the cause of sound insurance. 

He travels much, he comes into per- 
sonal contact with all kinds of people, 
the nature of his business gives him an 
insight into widely diversified commer- 
cial processes, he is on terms of inti- 
macy with human nature, he is a natural 
leader in all civic affairs, he is—as a 
whole—a high type of American citizen, 
physically fit, mentally alert and mor- 
ally straight. 


If he does not possess all these attri- 
butes, he cannot long remain in the 
forefront of his calling, for he will be 
crowded out by those who do possess 
them. 


CORDIALLY agree with the Insur- 

ance Company of North America 
when it says: 

“Your insurance agent devotes his life 
to insurance, as the lawyer does to law. 
Go to him for counsel and secure the 
benefit of his professional experience.” 

The national bodies of insurance 
agents, the local agents’ association and 
the general agents’ association, are not 
out-classed in physical appearance, men- 
tal equipment or moral worth by any 
other body of American citizens, whether 
it be the American Bankers Association, 
the American Bar Association or any 
other association by whatever name 
known. 


Of course there are black sheep in 
these flocks, and them you are try- 
ing to get rid of by “Agents’ Qualifica- 
tion” laws. 

Let me tell you one good way to 
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force many a worthless member out of 
the fold: Insist that each company you 
represent require each and every agent 
it appoints, with never an exception, to 
give a bond in a substantial amount. 

Can you think of a simpler method 
of getting rid of a lot of competitors 
whose acts are injurious to your good 
names? 

Can you suggest a more effective way 
of elevating the entire business of in- 
surance? 


ERE is another thing, and a most 
important thing, which you can do 
to help along the cause: 

Never write a letter about a claim 
which you would not be willing to have 
published in every newspaper in the 
land. 

Never maké a settlement with an 
honest claimant which will permit you 
to brag that you got the best of him. 

Your duty consists as much in seeing 
that each and every honest claimant 
gets all that is due him, as in seeing that 
he does not get more than is due him. 

You should be a just judge, with a 
natural leaning toward all honest claim- 
ants, and if you must err it should be 
in their favor. 

hen your companies cannot treat 
their claimants in a broad and liberal 
spirit as distinguished from a narrow 
and technical spirit, they should with- 
draw from the insurance business. 

And still another thought: 
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made insurance whit it is. Constantly 
strive to make it better. Preach the 
gospel of individualistic Americanism. 
Point out the socialistic and com- 
munistic dangers which lurk in mutual- 
ism and reciprocalism, now applied to 
our business but all in readiness to be 
applied to every other business. 

If the time shall ever come when all 
insurance is mutualized no other busi- 
ness will escape the same fate. 


FFILIATE with your local, state 

and national organizations—person- 
ally, not through “George” or Miss 
Julia—attend their meetings, promptly 
pay your dues, and do your share of the 
work. 

Inform yourselves respecting all the 
intricacies of insurance; exercise care 
and patience in making out papers; be 
zealous in giving your patrons proper 
coverage and _  never-ceasing service 
throughout the policy period; obtain for 
each of your patrons the lowest rate to 
which the combined experience of the 
companies show he is entitled; when a 
loss occurs see that your client gets the 
utmost dollar a liberal reading of the 
policy will permit; sell nothing but 
stock-pure insurance; don’t debase your 
business and depreciate yourselves by 
selling cut-rate insurance “on the side”; 
tell the world that insurance policies of 
very different value, like mushrooms 
and toad stools, look much alike—that 
it requires an expert to tell the differ- 
ence in either-case; keep your head cool, 
your feet warm; work like the devil; 
and always and forever remember that 
the well-trained agent is essential to the 
efficient purchase of insurance. 





N closing may I quote, in support of 

my general argument, from the En- 
cyclopedia Britannica, as follows: 

“Insurance is, for the most part, like 
every other product of human skill, best 
supplied to the market by those who 
make it their calling to produce it for 
gain.” 


President Case on 


Insurance Advertising 


RESIDENT JAMES L. CASE of 

the National Association of Insur- 
ance Agents in his talk before the Ten- 
nessee Association paid a fine tribute 
to those companies that are publishing 
educational advertising in the insurance 
papers. He said that they are rea! ser- 
monettes. He believes that these adver- 
tisements are doing a world of good. He 
said that personally he reads these ad- 
vertising pages carefully and receives 
fully as much benefit from them as he 
does from the news columns. 

Mr. Case referred to the fact that C. 
J. Doyle, associate general counsel of 
the National Board at the Illinois meet- 
ing had told the members there that his 
organization would favor an agency 
qualifications law. Mr. Case said that 
it was most gratifying news as the 
agents are glad to have the National 
Board back of them in their efforts. 

President Case said that the purpose 
of the Association now is conference 
and cooperation with the idea of coor- 
dinating the various insurance interests. 
He said that the Tennessee association 
was the organization that gave the Na- 
tional association its text for the agency 
qualifications law. The Tennessee bill 
was drafted by L. P. Ragon of Chatta- 
nooga, a prominent member of the Ten- 
nessee association. ‘The model qualifi- 
cations bill fiinally agreed upon by the 
National association, the Nationa! Board 
and the Insurance Commissioners Con- 
vention was practically the same as the 
one that Tennessee originally intro- 
duced. 

_ President Case said that Tennessee 
is the first state where the field men 
have offered their help and have gotten 
members. He stated that there were 
many helpful signs in the skies. The 
Western Union and Western Insurance 
Bureau have appointed their conference 
committee to deal with the local agents. 

e said that no section is trying to im- 
pede the National body. Everybody is 
getting behind it and doing their utmost 
to favor it. 
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Memphis, Tenn. 


J. T. H. Laird W. D. Wills Q. L. Harris 


E. F. Wills & Co. 


FIRE INSURANCE 


MEMPHIS TENNESSEE 

















Bldg. Memphis, Tennessee 
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Report of Executive Committee 
By CHAS. B. H. LOVENTHAL, Chairman 


come to the ears of your officers 

and committeemen it might be sur- 
mised that our working conditions are 
in every way satisfactory. However, 
we are inclined to believe that such is 
not the true condition, and that the in- 
discriminate and multiple agency ap- 
pointments through some of the parent 
companies and annexes (conspicuously 
by some of our state general agents), 
should be whole-heartedly condemned. 
We are truly convinced that relief only 
from this menace would improve pres- 
ent intolerable conditions and aid the 
“full time,” and in “good faith’ agency 
force of Tennessee to reach the high 
standard of efficiency to which it has 
long strived. This in turn would enable 
the members of the, Tennessee associa- 
tion who have had long insurance train- 
ing to subscribe to the principles of 
qualification which are essential before 
they might term themselves “insurors,” 
just in the same manner that other pro- 
fessions are reached. 


F ROM the few complaints that have 


E believe that Tennessee should do 
as another state association has to 
carry out the principle that an agent 
must be qualified before he uses the 
word “insuror.”” That association re- 





Cc, B. H. LOVENTHAL, Nashville 
Chairman Executive Committee 


quires every member to sign an appli- 
cation including the following pledge: 

“T have had experience or training in 
the insurance business. I have read and 
have become reasonably familiar with 
the insurance laws of this state and_with 
the provisions, terms and conditions of 
the policies I propose to sell, and have 
read the standard form of fire insurance 
policy in its entirety, at least once 
within the last twelve months. I declare 
that I am deeply interested in the busi- 
ness as a whole and in the perpetuation 
of the American agency system, and 
that my insurance business is not oper- 
ated as incidental to that of any other 
business.” 


E have seen local boards in towns 

in which 30 local agencies would be 
an excessive number to take care of 
more than the present volume of pre- 
miums, in a short period double this 
number within the board and in addi- 
tion there are found again as many new 
agents without who are not even eligible 
for membership, for none of them rep- 
resent a sole agency but are seeking ap- 
pointments only to get commission on 
their own personal property or that 
which they may control through finan- 
cial backing or providing loans. They 
are wholly inefficient in giving advice 
as to the insurance contract and are 
only interested in the immediate com- 


mission, having no thought of the effect 
of ill-considered acts either upon the 
public, upon brother agents or upon 
companies. It is our belief that the mul- 
tiplicity of indiscriminate agencies in 
whatever guise they may be established 
has seriously hurt the business and has 
cost the companies more than they are 
worth. Not only have multiple agencies 
added to the expense of doing business 
and increased the loss ratio, but through 
the development, the agency morale has 
been lowered. Despite these demoraliz- 
ing influences only through our local 
boards, state association and National 
association can we still hope to have a 
pride in our business. 


PON the local agents of Tennessee 

very largely devolves the attitude 
of the public toward insurance and we 
hold it the duty of every member not 
only properly to devote full loyalty to 
his customers and his companies, but to 
use intelligently directed energy to see- 
ing, as individuals and collectively, that 
the public has a complete understanding 
of the foundation principles of insur- 
ance. In our judgment and belief, the 
members of the state and National as- 
sociation are performing splendid serv- 
ice in advocating the principles of fire 
and accident prevention through rate 
reductions for improvements and, more 
publicly, in originating and developing 
movements having fire and accident pre- 
vention as their object. Prevention is a 
natural function of insurance and every 
member owes it to himself and his busi- 
ness to take an active interest in this 
most important work, the result of 
which redounds to the great benefit of 
the individual policyholder, as well as to 
the community. 


S we all well know, there are many 

avenues of waste in the transaction 
of insurance, just as there are in every 
other business. Many of them are due 
to the inefficiency of go-called local 
agents who are interested only in the 
immediate commission and have no 
thought of the effect of ill-considered 
acts either upon the public, upon brother 
agents, or upon companies. Unfortu- 
nately, this reacts to the disadvantage 
of the real service-giving agencies. It is 
certainly the duty of every member of 
the Tennessee association to effect all 
the economies possible in the conduct 
of this business. This can be done by 
reducing the number of “not taken” 
policies, collecting to the last penny the 
premium due from the insured on bind- 
ers, attending carefully and immediately 
to the requests of companies on under- 
writing matters in which they are 
directly concerned and furthermore so 
to conduct your business that corre- 
spondence will be minimized. If, by 
such cooperation we can elevate our 
membership another point, it will be an 
accomplishment well worth our best 
attention. 


WE are pleased to acknowledge the 
present pleasant situation that ex- 
ists in the state with reference to the 
ownership of fire expirations by the 
agents placing the business and hope it 
may always continue so. Due acknowl- 
edgment should ever be extended the 
National association for paving the way 
to this accomplishment. 

We desire also to report that only 
one complaint of a casualty and surety 
company soliciting the renewals of a 
former agency was amicably and satis- 
factorily adjusted. 

; Mention should also be made of the 
influence exerted and results obtained in 
removing all auto club activities in the 
state from connection with the insur- 
ance protection on the cars of its mem- 
bers. This threatened to be a serious 
situation in some of the cities until the 
clubs’ officers realized that this was un- 
fair to members in the insurance busi- 


Qualifications Law Is Live 
Topic at Tennessee Meeting 


HE Tennessee Association of In- 

surance Agents will get behind an 

agency qualifications bill that will 
be introduced in the forthcoming ses- 
sion of the Tennessee legislature. The 
bill adopted is the model bill recom- 
mended by the National Association of 
Insurance Agents, the National Board 
and the Insurance Commissioners Con- 
vention. J. B. Ragon of Chattanooga 
drew up the bill that was introduced in 
the last legislature. At the recent 
Memphis meeting Judge Ragon said 
that an insurance agent should be re- 
quired to meet some test. He should 
be able to write policies in the proper 
way. 

In the discussion on this subject one 
speaker said that he believed this could 
be accomplished by requiring al! agents 
licensed to execute a bond. The former 
Tennessee bill excluded industrial fire 
companies from operation. C. B. H. 
Loventhal, of Nashville, who was chair- 
man of the legislative committee, said 
that they were excluded because indus- 
trial company solicitors are in a differ- 
ent class from the regular agents. In 
the former Tennessee bi!! the provisions 
for qualification applied to agents of all 
kinds, fire, casualty and life. Mr. Lov- 
enthal said that the Association of Life 
Insurance Presidents was the prime 
cause of defeating the bill. He said that 
the life companies were against it. 

Many agents objected to the exclu- 

sion of industrial agents. Cases were 
cited to show these companies were 
charging exhorbitant rates. 
Sherley of the Home said that although 
these companies are said to confine 
their business to policies of $250 or less, 
he found the same solicitors were get- 
ting policies amounting to $1000 or 
more, Mr. Sherley said that in his opin- 
ion the industrial companies were charg- 
ing too high rates. He believed that a 
qualifications bill should take in all 
agents. 


R. PATTON of Jackson said that 

the industrial policies are accumu- 
‘ative in their provisions. That is, their 
face value increases from week to week 
until the maximum is reached. He 
said, however, if there is lapse in any 
weekly payment, the policyholder loses 
all the effect of the time the policy has 
been in force and has to start over 
again. 

Insurance Commissioner Rogers said 
that the way the present industrial com- 
panies are conducted might be against 
public policy. He said that if claims as 
to loss payments by these companies 
were submitted to his department he be- 
lieves the statutes are ample to force 
payment of just losses. He said that at 
the present time the hands of the insur- 
ance commissioner are tied because he 
has no supervision over rates charged 
bv these companies. He said undoubt- 
edly the department should have super- 
vision. He said that he is not in sym- 
pathy with the exorbitant rates charged. 
He thinks the people who take these 








ness and should not be countenanced, 
deeming it would be just as proper to 
offer tires, automobiles, oils or other 
essentials to its members at a reduced 
price. 


UE acknowledgment is made and 

thanks given the Tennessee Field 
Club for its help and cooperation in se- 
curing new members for the association 
while visiting the small towns of the 
state that our officers cannot reach and 
without expense to the association. We 
assure them that such help and assist- 
ance has not been general in other state 
associations and we desire to bespeak a 
continuance of this much appreciated 
cooperation. Their presence at our an- 
nual conventions is but another evidence 
of their friendly interest. 


policies should have proper protection 
thrown about them. 


HE real estate men of Tennessee 

put through a qualifications law and 
it went to the United States Supreme 
Court and was held valid. The Ten- 
nessee Association of Insurance Agents, 
therefore, will study this law very care- 
fully and avoid some of the pitfalls that 
the real estate men met. 

B. B. Coffey, president of the Lincoln 
Fire of Nashville, which writes a large 
industrial business, was present at the 
meeting but did not speak in defense of 
the industrial companies publicly. He 
did say in private conversation that he 
thought the insurance commissioner 
was unjust in his excoriation of indus- 
trial insurance. He said the industrial 
companies were endeavoring to supply 
a long felt want. Industrial life, 
he said, cost more than ordinary insur- 
ance, Premiums are collected weekly 
and ordinary insurance is collected an- 
nually or in the case of life insurance 
and accident insurance quarterly, semi- 
annually, or annually. This makes 
many more premium collections. He 
said that naturally the premium had to 
be loaded for the greater expense. Poor 





L. Y. MASON 
Chairman Entertainment Committee 


people have not the money to pay their 
premium annually. It is too much. 
They have to pay it by the week as they 
do their life and disability insurance. 
He said that he felt the industrial fire 
companies are doing a great public ben- 
efit by providing these people with in- 
surance. They cannot get it elsewhere. 
He said that the experience of his com- 
pany showed that no extra moral hazard 
was created. He said that many risks 
are turned down. An inspection is 
made and where there is doubt the pol- 
icy is not written. 


President Case’s Tribute 


To Secretary Bennett 


RESIDENT JAMES .L. CASE of 

the National Association of Insur- 
ance Agents paid a deserved tribute at 
the Tennessee meeting to Secretary 
Walter H. Bennett of the organization. 
Mr. Case explained the work at national 
headquarters in New York and _ said 
that Mr. Bennett as the head of the of- 
fice had proved a very efficient and 
faithful official. He said that the duties 
are arduous. Service of various kinds 
is required. He said that the national 
office is functioning harmoniously and 
effectively. He said that much credit 
can be given to Mr. Bennett for the 
wonderful work that is being done. 
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Memphis Agents Whee: | 
Active at the Convention 


HE Memphis agents were every- 

where present during the conven- 
tion of the Tennessee Association in 
their city. There was cordiality and 
hospitality from every side. L. 
Mason was general chairman of the 
committee on arrangements and he did 
a perfect job. His associates were C. 
W. Metcalf, Jr., Ernest Oppenheimer, 
Allan Fisher, John de Graffenreid, and 
B. R. Hine. R. W. Wallace was chair- 
man of the hotel and reception com- 
mittee, his associates being R. M. 
Murphy and A. W. Steele. James D. 
Collier is president of the Memphis In- 
surance Exchange and is one of the 
livest agents in the city. He was on 
hand at all times looking after the visi- 
tors. The vice-president is Robert M. 
Metcalf and the efficient secretary, 
Mrs. L. H. Patterson. Mrs. Patterson 
had charge of the registration and gen- 
eral arrangements at the hotel head- 
quarters. She is a most competent 
woman. The executive committee 
members outside of the president and 
vice-president are J. Thomas Wellford, 
Alfred D. Mason, J. S. Tobin, J. F. 
Dickinson and E. A. Angier. The 
Memphis agents tendered the visitors a 
banquet Thursday evening and took the 
visitors on an automobile ride follow- 
ing the afternoon session Thursday 
afternoon. Memphis did herself proud 
in the way she looked after the visitors 


Distinguished Visitors 
At Memphis Meeting 


HERE was a distinguished array of 

visitors at the Tennessee meeting at 
Memphis. Among those were Insur- 
ance Commissioner E. N. Rogers and 
Deputy Commissioner Thomas E. Miles 
of Tennessee; R. H. Colcock of New 
Orleans, assistant manager of the 
Liverpool & London & Globe, Presi- 
dent E. S. Lott of the United States 
Casualty; R. G. Fisher, secretary of the 
Ohio Valley Fire & Marine; J. George 
Stauffer, of Chicago, second assistant 
manager of the Fireman’s Fund; L. R. 
Hanawalt of Chicago, assistant man- 
ager of the National of Hartford; E. M. 
Allen, Helena, Ark., ex-president of the 
National Association of Insurance 
Agents; A. G. Chapman of Louisville, 
former chairman of the executive com- 
mittee of the National Association; J. J. 
Meador, assistant secretary of the 
United States Casualty; James L. Case, 
president of the National Association 
of Insurance agents; Manager F. B. 
Quackenbos of the Tennessee Inspec- 
tion Bureau, Manager E. E. Gould of 
the Tennessee Compensation Rating & 
Inspection Bureau and President B. B. 
Coffey of the Lincoln Fire of Nashville. 


E. M. Allen Was Present 


E. M. Allen of Helena, Ark., former 
president of the National Association, 
attended the Tennessee meeting the 
first day. Helena is 85 miles away from 
Memphis and hence Mr. Allen feels per- 
fectly at home in the city. He said that 
Memphis has one of the best local 
boards in the southwest. There are no 
bank competitors. He said that the 
Memphis agents can do much for the 
state association. He urged the local 
agents of the city to get into the asso- 
ciation work with more vim and push 
it along. He said that every man who 
goes to an insurance convention and 
Participates in the work of the associa- 
tion derives much benefit. It broadens 
and helps him. He said that there are 
some agents who feel that they already 
know enough and do not affiliate with 
the state organization. He said that 
such men are on the decline. He said 
that no agent in a town should feel too 
big or important to participate in asso- 
ciation work. He said that it is neces- 
sary for the agents in every city and 
town to put themselves into the work 
with all their might. 








TENNESSEE LOCAL AGENTS’ NUMBER 
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Underwriter their medium of congratulating 
the State Association on its 1922 meeting. 


Bringhurst, Fite @ Co. 313 Church St. 
Brugh Hartnett & Co. Stahlman Bldg. 
Buell @ Crockett 314 Church St. 
Dillon @ Chase 304-3rd Ave. N. 
B. Frank Fields | Ind. Life Bldg. 
Gale, Smith & Co. Ind. Life Bldg. 
Hindman & Jackson Jackson Bldg. 
C.M.Hunt®@Co. 4th@ Ist Natl. BankBldg. 
Krieg & Handly Ind. Life Bldg. 
Loventhal Bros. 308 Church St. 
W. P. Rutland & Co. 154-4th Ave. N. 


Are you doing your share to maintain these 
organizations that are operating for the sole 


purpose of protecting your business? 





Members of the State and 
National Associations are 
doing 80% of the insurance 


business of this country. 


See the State Secretary at 
once and join this goodly 


39 


company of “Insurors. 























12 


THE 


NATIONAL 


UNDERWRITER 


November 25, 1922 








Annual Report 


of the Secretary 


By MISS JULIA HINDMAN 


F IT were my prerogative as your 
| secretary to give a general outline of 

the insurance situation viewed as 
through state and National associations, 
the view would be a very optimistic one. 

At our last annual meeting in Knox- 
ville in September, 1921, we showed a 
total membership of 220. Some of it, 
however, was dead timber. Some of 
those dead limbs are still hanging on 
but during the year we acquired some 
new branches that bid fair to make 
most excellent material. Right here, let 
me give credit to those to whom credit 
is due. I mean the special agents oper- 
ating in Tennessee. At the suggestion 
of Norman B. Berry, special agent for 
the Aetna, I placed in the hands of the 
special agents a lot of application blanks 
and out of the 30 who have joined the 
state and National association since the 
Knoxville meeting, I can trace 22 who 
came in through the work of the special 
agents, either directly or indirectly. Of 
course, you know there is a reason for 
these special agents taking the time and 
trouble to aid us in this work and I be- 
lieve they will bear me out when I say 
that the main reason is because they 

















MISS JULIA HINDMAN, Nashville 
Secretary Tennessee’ Association 


have long since realized that a member 
of a local board or a state association 
makes the better agent. 


” actual paid-up membership we show 
a decrease, but there are quite a num- 
ber who I know will pay their dues 
yet, and I, therefore, have a hesitancy 
in counting them “down and out.’ The 
decrease is shown to be mainly on ac- 
count of conditions in the four larger 
cities. 

I would feel quite a delicacy in 
acknowledging a decrease in our mem- 
bership were it not for my knowledge of 
the fact that the organization is sounder 
today than ever in its history. Not only 
are the members of this organization 
doing the principal business of the state, 
but they stand as one man for the or- 
ganization and its efforts. It is true we 
want all the members we can get of 
the class that believes in organization, 
but all of us know that an uninterested 
member is like an unsound spot in any 
live object—it tends to produce decay. 

The smaller towns of the state have 
responded splendidly, and I wish it were 
permissible for me to mention -each one, 
and the special men that have under- 
standing of what we are trying to do, 
and who uphold the hands of. the officers 
on all occasions. 


E are all working for a common 
good, or should be—that common 
good being that a man or woman enter- 
ing the insurance business shall be to 
some extent at least, qualified for rep- 
resenting the second largest commercial 


interest of the world, that to this end 
we are and shall continue to work for 
an agents qualification law; that each 
company shall recognize that disposing 
of its policies is not only an underwrit- 
ing responsibility but is a selling propo- 
sition and, in conformity with other sell- 
ing propositions, shall hold the field 
open for its legally appointed represen- 
tative. Should you ask me if I meant by 
that only a representative in each local- 
ity, I should say, no; but I mean one 
where there is just enough insurance 
business for one to live on. This is a 
day of grades and there is no reason 
why companies should not grade repre- 
sentation in towns and cities as well as 
grade the cities themselves. You will 
smile to yourself or at me and say I am 
looking for an insurance millenium. But 
I am not, if by millenium you mean I 
expect things to be made easy. It isn’t 
the easy thing we are looking for, it’s 
justice. If I were selling a certain brand 
of peanuts in my town the wholesale 
dealer might dispense with my service, 
but he wouldn’t put another salesman in 
the town to compete with me on that 
same brand of peanuts. An insurance 
company will let anybody in the world 
sell one of its policies. There are under- 
lying reasons for this other than just 
meanness or perversity on the part of 
insurance companies. But it is a condi- 
tion confronting us, not a theory as to 
how it came about. Therefore, now that 
it is known that these conditions exist 
to the detriment of the business, why 
shouldn’t the companies—the principals 
—correct the evils? 


ESIRING to know really how agents 

had multiplied in this, our particu- 
lar state, I sent out some letters to the 
most prominent agents in the smaller 
towns asking how many in their re- 
spective towns were doing a fire and 
casualty business. The replies were 
positively sickening. They show an ap- 
palling situation so far as the legitimate, 
overhead-expense-bearing insurance 
agent is concerned. And it is my hon- 
est opinion that companies will continue 
to spend time and money trying to col- 
lect balances as long as such a situation 
continues. It shows that my statement 
that the companies will allow anybody 
to sell one of their policies is absolutely 
correct. Where it is going to lead to is 
beyond me. Every way I turn for in- 
formation on the subject I hear—“Greed 
on the part of the companies, greed! 
greed!” If there is anything that de- 
vours its own origin quicker than greed 
I have failed to find it. 


OW we will get to pleasanter sub- 

jects. Your secretary happened to 
be one of the national fire prevention 
chairmen embracing Tennessee, Ala- 
bama, Georgia and Florida, and as such 
it becomes her duty to report that the 
fire prevention week in each of these 
states had telling effect so far as can 
be learned. All of you know what Geor- 
gia did and is still doing. In Nashville 
the Junior Chamber of Commerce took 
hold of the week and put on splendid 
publicity aided by advice from Mr. 
Fleming of the National Board and the 
cooperation of local agents. She, how- 
ever, claims no credit. Fire prevention 
is in the air. 


Committees Appointed 


President Lachman of the Tennessee 
Association appointed as members of 
the nomination committee H. W. 
Spencer, chairman, Chattanooga; H. M. 
Caldwell, Clarksville; Irving G. Chase, 
Nashville; L. Y. Mason, Memphis; H. 
G. MacMillan, Knoxville, and Albert 
Frierson, Shelbyville. On the resolu- 


tions committee he appointed Alfred D. 
Mason, Memphis. chairman, Roger 
McGuire, Knoxville; T. Groom, 


Murfreesboro; J. T. McCutcheon, Jack- 
son: J. B. Ragon, Chattanooga, and C. 
R. Reed, LaFollette. 


President’s Annual Address 


By STANLEY LACHMAN 


HE Tennessee Association of Insur- 
"T ance, throughout these many years, 
_™ has done a wonderful work in build- 
ing up the high standard which insurance 
now enjoys. I believe that I speak truly 
when I say that never before in its long 
history, has it been more highly re- 
spected or more influential. Notwith- 
standing its long record of contributing 
to the welfare of the insurance business, 
its work has only begun. The very exist- 
ence of our business is at stake, and its 
problems can only be solved by united 
action on our part. We must realize 
that we must throw aside all petty jeal- 
ousies and fight, shoulder to shoulder, 
for a common cause, 

Our National association, with which 
we are closely affiliated, is accomplish- 
ing splendid results. It, at all times, 
stands for the best in insurance mat- 
ters, and against all unethical practices, 
The ownership of expirations, which is 
unanimously recognized by all reputable 
fire companies, and by many casualty 
companies, is only one of the great 
things our National association has ac- 
complished. 

The multiplicity of agents must stop. 
Our National Association now has this 
subject under consideration. At the 
coming mid-year meeting, plans will be 
formulated if possible to abolish unjust 
annexes and to relieve the multiple 
agency abuse. 


E are now facing the opening of 

the legislature which convenes in 
January. Many questions of importance 
will come up. The legislative commit- 
tee has been on the job and has pre- 
pared some very necessary legislation, 
especially the agents qualification bill. 
I would suggest that every agent get 
the promise of his representatives to 
support this very necessary legislation, 
as it will put the insurance business on 
a much higher plane. Some very nec- 
essary legislation should be passed reg- 
ulating reciprocals and mutuals. We 
also must assist the National associa- 
tion in preventing the passing of the 
monopolistic workmen’s compensation 
bill, 


URING the present year Tennes- 

see was honored with the mid-year 
meeting of the National association. 
This meeting was one of the most suc- 
cessful conventions our association has 
ever held. The National association 
held its annual meeting at Hot’ Springs. 
The Tennessee agents at that meeting 
won the “Attendance Cup.” The co-op- 
eration of the National Board with our 
association was very much in evidence. 
The companies and agents should work 
together for the preservation of the in- 
surance business, and it is of utmost 


importance that the companies 
agents co-operate along every line. 

The National association at the mid- 
year meeting in Chatanooga adopted the 
word “INSUROR” to be used on all 
advertisements. This convention should 
go on record adopting the use of “In- 
suror” on all advertisements and other 
matter gotten out by the insurance 
agents in Tennessee. 


and 


URING the past year we have tried 
to organize several local associa- 
tions in the smaller cities. We have 
been successful in a few small towns. | 
recommend that the incoming adminis- 
tration make a campaign for a large in- 
crease in membership, especially in the 
organization of local boards in the 
smaller cities. Our membership at pres- 
ent is 152 paid and 98 unpaid. I want 
to thank the special agents for their 
co-operation for they have assisted us 
greatly in increasing our membership. 
No agent realizes the sacrifice made 
by our National association president, 
James L. Case. This association should 
go on record thanking Mr. Case for the 
wonderful work he has done and is do- 





Cc. R. REED, La 
Vice-President Tennessee Association 


Follette, Tenn. 


ing for the insurance business. Ten- 
nessee has the most faithful and effi- 
cient secretary of any association in the 
Union. Miss Julia Hindman is on her 
job every day, working for you, and 
her whole heart and soul is in the suc- 
cess of the association. 


Real Team Work Needed for 


Agent’s Success, Turner Says 


EDGAR TURNER of Chicago, 
manager and general counsel of 
the Casualty Information Clear- 
ing House, gave a talk at the Tennessee 
meeting that aroused much interest. He 
stated that it is very necessary that the 
various interests in insurance work to- 
gether. He referred to one of the big 
football teams, stating that the trouble 
this year was that the backs did not co- 
ordinate as they should with the line. 
Owing to this fact the team did not get 
the results that it should. 

Mr. Turner said that one of the trou- 
bles today with the world is that people 
will not recognize constituted author- 
ity. He sees this tendency in young 
people. He said that many immigrants 
here feel that liberty is an escape from 
authority. Insurance men, he said fail 
to recognize their obligations as they 
should and do not feel responsible to 
the constituted authorities. He said that 


authority should be recognized by 
everyone. It must be recognized by the 
men engaged in any line of business. 


R. TURNER cautioned the local 

agents not to overemphasize legis- 
lative help. He said that an agency 
qualifications law, a resident agents’ 
law and all that is good enough, but 
they will not solve all the evils. He said 
that the agents may dream about an 
agency qualifications law that will elimi- 
nate a lot of producers from the busi- 
ness and leave just a few. This, he 
said, is a mistake. It is up to the agents 
to justify their system, to show the com- 
munity that they are better agents than 
those that are not qualified. In meeting 
mutual and reciprocal competition, he 
said it is up to the stock company 
agents to play a better game than those 
on the other side. He said that stock 


company agents should demonstrate to 
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the public that theirs is a better brand 
of insurance and should show that those 
on the other side are not telling the 
whole truth. He said that many agents 
feel that a resident agency law will 
keep everybody out of the state but a 
few and that it will reduce a number of 
competitors. Mr. Turner said that it is 
a mistake to suppose that these artifi- 
cial barriers, like the Chinese wall will 
keep everybody out of business but 
those who are advocating the legisla- 
tion. Agents to justify their existence, 
he said, must function normally and effi- 
ciently. Mr. Turner declared that the 
companies and agents must get together 
and play in tune with all the crowd. 

Mr. Turner said that mutual and re- 
ciprocal competition had had a_ bene- 
ficial effect in one respect in that it has 
created a big body of fighting men. He 
said that the very fact that agents have 
had to fight for their business and dem- 
onstrate to the public that they had a 
better brand of insurance than the co- 
operatives has made them stronger and 
better. Mr. Turner said that agents 
must equip themselves so that they can 
meet competition as it arises. They 
must be broad enough, they must be 
masters of their business, they must be 
students so that when any competition 
arises they will know what to do. He 
said that one of the tendencies of the 
day is for reciprocals to try to get into 
the agency system. Mr. Turner declared 


that an agent can not consistently rep- 
resent stock companies and cooperative 
companies. 


R. TURNER was very graphic in 
saying that if a crooked stick is ly- 
ing on the ground, one does not have to 
go to much trouble to demonstrate the 
fact that it is crooked. He does not have 
to make drawings, get together a lot of 
statistics or gather many arguments. 
All he should do is to lay a straight 
stick along side the crooked one. That 
will be sufficient demonstration. Mr. 
Turner applied the illustration by say- 
ing that a local agent representing good 
insurance should present his wares 
alongside of the other kind and the 
public can see the difference. He said 
that it is impossible to weed out all un- 
desirable competition. However, he be- 
lieves that the agents have straightened 
and have been able to hit the line harder 
because of this competition. Mr. Turner 
said that the agents have sharpened 
their teeth on this kind of competition. 
The agents in the field have gotten to 
the point where they are willing to put 
up a big fight. 

Mr. Turner declared that a local agent 
must adopt a principle that appeals to 
him and he should pursue it consist- 
ently. He should believe in stock insur- 
ance and stand by it every day in the 
week through fair weather and foul. 
He should fight for it to the last. 


Cordial Feeling in Evidence 
At Opening of the Convention 


nessee Association of Insurance 
Agents at Memphis was interesting, 
owing to the large attendance and the 
great cordiality that was manifest. 
Thomas H. Allen, one of the city com- 
missioners, head of the fire and police 
department, gave the official welcome 
from the city. He paid a compliment 
to the insurance men of Memphis, stat- 
ing that they were a live lot of folks. 
He said that they had proved very use- 
ful to the community. He said that 
Memphis is trying to meet the demands 
of the National Board by approving its 
building construction and water supply. 
H. Phelps Smith of Nashville re- 
sponded to the address of welcome, 
stating that Memphis is becoming more 
and more a city of great enterprise. 
James D. Collier, president of the 
Memphis Insurance Exchange, gave a 
welcome on behalf of the local agents 
of that city. He said that if the Amer- 
ican agency system survives it means 
that the individual agent must render 
the best service possible and make him- 
self invaluable to his clients and the 
community. He said that the Tennes- 
see association believes absolutely in 
the stock insurance plan. It is up to 
the agents, he said, to keep the insur- 
ance business on a high plane and serve 
the public to its best advantage. 


RESIDENT STANLEY LACH- 

MAN in his address referred to Miss 
Julia Hindman, the secretary, as “the 
best and most efficient secretary in the 
country.” Miss Hindman in her report 
paid a tribute to the small towns in 
the state, saying that they showed up 
wonderfully well in membership. Miss 
Hindman said that Jackson, Tenn., con- 
tributes more money in proportion than 
any other place in the South. She paid 
tribute to Miss Elizabeth Shirley, daugh- 
ter of State Agent Shirley of the Home, 
Saying that she had done much to help 
the cause along. Miss Hindman said 
that the field men secured 22 new mem- 
bers for the organization during the 
year. Clarksville sent in two new mem- 
bers on the day the convention met, it 
being the joint work of Messrs. Cald- 
well and Faulkner, of that city. 

Charles B. H. Loventhal of Nashville 
gave the report of the executive com- 
mittee. 

A. Duncan Reid, president of the 
Globe Indemnity, sent a telegram re- 


Tse opening session of the Ten- 


gretting that he could not be present at 
the meeting. A telegram was also read 
from J. T. Catlin of Danville, Va., ex- 
tending greetings. 


HE paper read by J. C. Lucus of 

Nashville, veteran state agent of 
Fidelity-Phenix, was well received. Mr. 
Lucus is one of the most dependable 
field men of the state. His topic was 
“Hazard,” which he took up_in its re- 
lation to both life and property, re- 
viewing in a semi-humorous way the 
hazards to life during the different ages. 
Taking up property hazards, he listed 
as the most prominent: explosion, in- 
herent, incendiary, fire, lightning, hail 
and windstorm. He discussed these 
briefly, closing with a plea for a greater 
effort to secure the cooperation of all 
citizens in the reduction of the fire haz- 
ard. 


H. JUNG of Nashville, the new 
e manager of the Tennessee Audit 
Bureau, gave a talk, stating that the 
bureau started Nov. 15. He said that 
there are 12 such bureaus in operation 
today and they are proving a success. 
He said that anyone can inquire in the 
states where the bureaus have been in 
business the longest time and he will 
find that the agents are strong backers 
of the system. The bureaus give im- 
partial service to the companies and 
agents. He said there are no records 
in the bureau that will furnish anyone 
a list of expirations. He has not known 
of any leak in any bureau. He said 
that the function of the bureau is to 
check up the daily reports. If there is 
something wrong a criticism is issued, 
one going to the company, one to the 
agent and one kept by the bureau for its 
own files. Mr. Jung said that the bu- 
reaus is in a position to give prompt 
daily service and does not hold back the 
reports at all. The same persons are 
auditing the daily reports from the same 
territory continuously and thus they be- 
come acquainted with the agents in that 
section, ° 
President Edson S, Lott of the United 
States Casualty spoke at the Thursday 
session, stating that the paper he has 
prepared was the longest he ever wrote, 
He said when he got started to writing 
about the American agent he could not 
stop. Then he naively remarked that 
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he put in a little about the mutuals and 
reciprocals. 


G. McMILLAN, chairman of the 
a i. grievance committee, said that but 
few cases have been referred to his 
committee during the year. Most of 
them involved casualty expirations. He 
said that it is necessary to go slow in 
dealing with casualty expirations until 
more companies sign the National As- 
sociation pledge and agree to respect 
the ownership of expirations. He said 
that the local agents should try to settle 
their grievances amicably themselves be- 
fore putting them up to the association. 

The field men of Tennessee are par- 
ticularly friendly to the Tennessee As- 
sociation of Insurance Agents. They 
have done much to promote its interest 
and have secured a number of mem- 
bers. They attend the meetings and 
are invited to participate in the discus- 
sions. E, H. Shirley, state agent of 
the Home, in a little talk said that 
everybody in the insurance business 
should adopt the slogan of the Blue 
Goose, “Tote Fair.” He said it is a 
good watchword. Mr. Shirley said that 
the field men did not have any com- 
plaint against those agents who attend 
the association meetings and try to 
make themselves more efficient. It is 
those who do not attend the meetings 
and who do not have an ambition to 
better themselves that cause the com- 
panies the most trouble. 

There was some discussion over the 
monthly news letter that Miss Julia 
Hindman, the secretary, sends out. It 
was the consensus of opinion that this 
bulletin service should be continued in 
order to keep the members in touch 
with the organization activities. 


& I, HITCHCOCK, president of the 
e “Insurance Field,” was well re- 
ceived at the morning session on Fri- 
day. Mr. Hitchcock is known through- 
out Tennessee as well as other states 
and the members were glad to see him. 
Insurance Commissioner Earle N. Rog- 
ers also spoke at the session, as did C. 
M. Cartwright of THE NATIonAL UNDER- 
WRITER, 

R. H. Colcock of New Orleans, assist- 


ant manager of the Liverpool & London 


& Globe, was introduced at the last ses- 
sion on Friday. He said that insurance 
agents and companies are getting more 
closely together. Mr. Colcock declared 
that if the insurance companies and 
their agents are left alone and given a 
minimum of government interference, 
they can solve their problems satisfac- 
torily. He told the Tennessee associa- 
tion members that they should strive 
for greater numerical strength. Num- 
bers count as well as volume of pre- 
miums. Mr. Colcock said that an 


insurance company’s expense ratio was 
increased materially because of the nu- 
merous demands from states and the 
lack of uniformity in the requirements. 
He said that the companies are not much 
alarmed over mutual competition. He 
thinks it has been met effectively. 


HH PHELPS SMITH, the new presi- 
e dent, was escorted to the chair 
by President J. D, Collier of the Mem- 
phis Insurance Exchange. He said that 
the field men had helped the Tennessee 
association materially and he knew they 
will continue their assistance. He re- 
minded the members that it is the agents 
back home that need the help of the 
association. He urged all to get to 
work and enlist others in the cause. 

Miss Julia Hindman, who was re- 
elected secretary, said that Knoxville 
had already guaranteed 10 new mem- 
bers next year and she expressed the 
hope that other points would come in 
with an increased membership. 


Two Companies Entertained 


The companies opened official head- 
quarters at the Gayoso hotel and enter- 
tained the visitors very acceptably. E. 
H. Shirley and his staff of field men 
held open house for the Home of New 
York and its subsidiary companies. 
The National Union of Pittsburgh fitted 
up a room very handsomely, had it 
decorated with flowers and was at 
home to all comers. Its headquarters 
were in charge of E. E. Cole, Jr., man- 
ager of the Southwest Service office, and 
Bruce A. Gibson, state agent for 
Tennessee. 


W. L. Nelson & Co. Active 


W. P. Nelson, familiarly known to 
insurance men as “Pete” Nelson, head 
of the general agency of W. L. Nelson 
& Co., of Memphis, who was referred 
to at the banquet as the “discoverer of 
Memphis,” was much in evidence at the 
Tennessee meeting. It was through the 
courtesy of his firm that the cabaret 
entertainers at the banquet performed. 
Associated with Hr. Nelson in extend- 
ing courtesies were C. A. Moore, Co OR. 
Wiselogel and H. N. Taliferro of Mem- 
phis, and H. N. Young of Corinth, Miss. 


Manager F. B. Quackenbos of the 
Tennessee Inspection Bureau always 
attends the Tennessee meetings. He 
takes with him his staff of branch man- 
agers. Accompanying Mr. Quackenbos 
to the Memphis meeting were Assistant 
Manager C. F. Taylor and the follow- 
ing branch managers: J. G. Blakemore, 
Nashville; J. T. Johnson, Memphis; C. 
L. Alexander, Chattanooga; C. D. 
Beardsley, Knoxville. 
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All Reforms Must Cue? rom 


Within; None Ever Fall From Sky 


By C. I. 


HILE all of us are inclined to 

W wish tor a state of affairs most 

generally described as Utopia or 
the millenium, have you ever thought 
that were these desires to be realized, 
we would have an enervating peace and 
quietude that would take all the kick 
out of insurance and leave it as lifeless 
as grape juice or moonshine from the 
starry sky? 

As long as human nature continues 
unchanged—and it is not much different 
now than it was in the beginning, so the 
students say—we must expect whole- 
some differences of viewpoint from the 
honest competitors and unwholesome 
discord from the dishonest. 


E long for the “good old days,” but 

if the offer were made right now 
to return to the times of 20 or 40 or 60 
years ago, we wouldn’t accept on a bet. 
What we really long for is an improve- 
ment in the conditions existing at this 
very moment, which is something that 
can be attained, but like every other 
good thing, can be attained only by vig- 
orous action. So it is that if you want 
reforms in your business, and if that 
which you are seeking is right—based 
upon sound economics and common- 
sense—you can get it if you fight hard 
enough. 

It has become rather a popular indoor 
sport in these modern days to take a 
wallop at the companies for all their 
sins of omission and commission but 
considering their methods of handling 
the matters common to them all on what 
may be described as the town meeting 
basis,—300 or 400 of them, with thou- 
sands of agency pulls and hauls and a 
public altogether too little informed of 
their problems and their service on their 
necks most of the time—well, don’t you 
agree with me that they have accom- 
plished almost the impossible during 
the past 50 years? 


O rapidly has insurance developed in 

the United States that it has to un- 
dergo almost daily change. This entails 
enormous labor at home offices which 
is both burdensome as well as expensive 
and has led to a distinct hostility to 
change. It takes leadership, too, to ef- 
fect radical changes and such is the 
nature of insurance that leadership in 
even the most necessary reforms, might 
entail actual monetary loss from such 
agents as may disagree with the pro- 
posed policy. Is it any wonder there- 
fore that company executives are rather 
timid about undertaking reforms? 

In my own view of company faults 
of omission I put first their lack of ap- 
preciation of their own underlying serv- 
ice as one of the greatest economic fac- 
tors of the age and their failure to take 
advantage of the vast army of willing 
agents who would use it effectively 
were they only furnished the wholesome 
ammunition with which to load their 
friendly guns. 

On this point, however, I find the 
local agent equally negligent. Just be- 
cause the companies do not do what 
obviously they should do to put their 
operations before the public in the right 
light, is no excuse for the local agent 
not having at his finger tips all the 
safety functions of insurance in _ its 
manifold phases. 

Y statutory definement, generally, 

insurance is divided into three broad 
divisions as written by (1) companies 
chartered for fire and marine; (2) com- 
panies chartered for casualty, liability 
and surety, and (3) companies chartered 
for life insurance. Outside the obvious 
indemnities covered under their con- 
tracts, let us see how they function in 
that underlying service we hear so little 
about but which actually stamps the 
business as one of the greatest in the 
world. 

In the first division are the steps 


HITCHCOCK 


taken for the conservation of property 
by prevention of fire; wholesome clean- 
liness; better building construction; im- 
proved fire department and water sup- 
ply service; general all-round greater 
safety to life from the hazards of fire. 

In the second division there is the 
prevention of accident, illness and death: 
improvement in working conditions 
generally and the consequent increase 
in industrial production. 

In the third division we find specifi- 
cally the promotion of thrift, prevention 
of disease, prolongation of life and gen- 
eral welfare. 


7 OU know all this, so why not make 
use of it. to your own advantage and 
that of your business? Why not analyze 
the service of the division in which you 
are engaged and be able to defend and 
explain its functions? When an agitator 
sets up new and untried theories and 
makes unsupported declarations, why 
not step into the breach in your own 
community, at least? 

And while I am exploiting the obvi- 
ous let me ask why not begin the 
needed reformations in your own house? 
Do you really believe there would be 
multiple agencies or annexes in Ten- 
nessee if there were no agents to take 
them and give ’em business? Do you 
think there would be more than a nomi- 
nal moral hazard if agents would not 
write the business? 


LL obvious, you say? Of course it 

is, but what I cannot get through 
my head is the attitude of the man who 
tr Utopian manna to fall from the 
sky! 
_ If the agent wants to become the real 
tactor that he should and could become 
he must have definite aims and then pre- 
sent a solid front with his fellows for 
their accomplishment. He must give 
such a measure of service to his com- 
panies and his customers that both will 
look upon him as their oracle in that 
community and—still obviously—he 
must take up another notch in his belt, 
spit on his hands, and fight for his 
rights. 





Present Day Opportunities 
(CONTINUED FROM PAGE 5) 
the profit it can make. Time and again 
it has been demonstrated that “public 
service” is the aim and object of a suc- 
cessfully operating company and mutual 
benefits always follow the policy of 
“fair dealing and fair play” between, the 
public, the company and the agent. 


HE agent must act as an insurance 

counsellor and help properly to edu- 
cate his customers. For this particular 
purpose, the New York state associa- 
tion conducted, the week of Nov. 12, a 
“Read Your Policy” campaign and I 
trust that its example will be followed 
by the members of the Tennessee asso- 
ciation, as well as the agents in every 
other state. When the public secures 
an adequate knowledge of any subject, 
it may be counted upon to act wisely 
and justly. 
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A. B. Benedict T. Graham Hall 
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TENNESSEE GENERAL AGENTS 


Atlas Assurance Company of London 

Atlas Underwriters of London 

Automobile Insurance Company of Hartford 

California Insurance Company of San Francisco 

Fire @ Marine Underwriters of Hartford 

Hudson Insurance Company of New York 

Minneapolis Fire &@ Marine Insurance Company of 
Minnesota 

State Assurance Company of Liverpool 
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MIDDLE 
TENNESSEE GENERAL AGENTS 


Affiliated Aetna Companies of Hartford 
(Liability and Automobile Department.) 
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Profit Is the Result of Service 
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ANNOUNCEMENT 


TENNESSEE AGENTS 


AUTOMOBILE 
INSURANCE 
Liability 
Property Damage 
Deductible Collision 


And a Special Personal Accident 
Policy to Protect the Owner 








THE PROVIDENT established on 
July 1st., an Automobile Liability 
Department and this line will be written 
in addition to its Life, Accident and 
Health Branches. 


Correspondence is invited for Direct 
General Agency contracts throughout 
the State. 








THE PROVIDENT 
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We want 
MORE AGENTS 


United States Casualty Company 


80 Maiden Lane, New York 
EDSON S. LOTT, President 


Why not write me about itp 
Lott 

















